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FOCUS FOR 
GROWTH

Action plan to further strengthen leadership as a value-
added end-to-end chocolate & cocoa solutions provider

Determined shift to premiumization across portfolio, 
including accelerating Gourmet

Delivering sustained mid-term financial performance: 
2-4% volume, mid-to-high single-digit EBIT, low-teens PBT 
growth, CHF 300-400 million FCF and 11-13% ROIC

Relentless focus on restoring fundamentals to strengthen 
customer service, underpinned by targeted footprint 
investments

Evolution to solutions partner, scaling select Specialties for 
key market segments
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