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NEWS RELEASE

Ad hoc announcement pursuant to Art. 53 LR

CEO Transition

Hein Schumacher appointed new CEO of Barry
Callebaut

. Hein Schumacher to succeed Peter Feld effective January 26, 2026
. Peter Feld will leave Barry Callebaut to pursue other career opportunities

. Hein Schumacher combines deep food industry expertise with a proven ability to create
shareholder value

Zurich/Switzerland, January 21, 2026 - Barry Callebaut AG today announced that its Board of Directors
has appointed Hein Schumacher as new CEOQ, effective January 26, 2026, succeeding Peter Feld. With
the upcoming completion of the BC Next Level transformation program, Peter Feld will leave Barry
Callebaut to pursue other career opportunities. Peter will remain available to Barry Callebaut during the
transition to Hein, with a focus on transferring his knowledge of the BC Next Level transformation
program.

Patrick De Maeseneire, Chairman of Barry Callebaut Group, commented: "The Board is delighted to
welcome Hein Schumacher as Barry Callebaut's next CEO after an extensive global search process and
to embark on a new chapter of growth, value creation and industry leadership. Hein is a seasoned and
decisive leader with a unique blend of expertise in Food, B2C/B2B and ingredients, as well as a proven
track record in creating significant shareholder value from two CEO positions with Unilever and Royal
FrieslandCampina. He is the right leader at this stage to chart Barry Callebaut's next phase of increased
customer focus, winning culture and financial strength, based on our fully integrated cocoa and
chocolate business model."

Patrick De Maeseneire continued: "Peter Feld joined Barry Callebaut as CEO in April 2023 with the
mandate to transform our company into a simpler, leaner and more agile organization. Next to
championing our transformation program, BC Next Level, Peter has navigated our company through the
perfect storm, with unprecedented cocoa bean prices, market turbulence and a challenging geopolitical
situation. With the upcoming completion of BC Next Level, the Board and Peter decided that now is the
right time for a CEO transition. On behalf of the entire Board, we thank Peter for his immense work and
leadership and wish him all the best for the future.”

Hein Schumacher (born 1971, Dutch national) brings to Barry Callebaut over 25 years of experience in the
food sector. From 2023-2025, he served as CEO of Unilever, where he implemented a comprehensive
growth plan that allowed the company to sharpen its focus on core brands with higher added value and
achieve significant shareholder value growth. Prior to Unilever, Hein Schumacher held key leadership
positions at Royal FrieslandCampina, one of the world's largest dairy cooperatives with 50% of their
revenues in B2B, where he served as both CEO (2017-2023) and CFO (2015-2017). In his role as CEQO, he
led Royal FrieslandCampina during times of very volatile commodity prices as well as through COVID and
strengthened the company through a major restructuring initiative which resulted in a more focused
business and a significant revenue increase. From 2003-2014, Hein Schumacher was with HJ Heinz (now
Kraft Heinz) in progressively more senior roles, including President & CEO HJ Heinz Asia Pacific
(2013-2015) and Executive Vice President HJ Heinz China (2010-2013), based in Asia Pacific. He began his
professional career as a Finance Manager with Unilever in 1996. (see also separate biography)

Hein Schumacher said: "I am honored to serve as CEO of Barry Callebaut. Following a period of
unprecedented market turbulence, Barry Callebaut is at an exciting juncture. While the business
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continues to navigate market and volume pressures, we have a clear opportunity to return to growth, to
strengthen our culture and to deliver a step-up in our business performance. | look forward to working
with the Barry Callebaut team to delight our customers, strengthen the balance sheet and deliver
sustainable long-term value for all our stakeholders.”

Peter Feld said: "Over the last nearly three years, I've had the privilege of working alongside some of the
most talented people in the industry and to build the foundation for future growth. As the Board and |
discussed, with most initiatives of BC Next Level already implemented, it is a good time to pass the
baton to Hein. | do this with pride and gratitude to all who contributed. Barry Callebaut's future is in
good hands with Hein, and | wish Hein all the best in his new role.”

About Barry Callebaut Group (www.barry-callebaut.com):

With annual sales of about CHF 14.8 billion in fiscal year 2024/25, the Zurich-based Barry Callebaut Group
is the world'’s leading solutions provider of high-quality chocolate experiences across the full spectrum of
chocolate, cocoq, cacao coatings and non-cocoa alternatives — from sourcing and processing cocoa beans
to crafting premium chocolates, fillings and decorations. The Group operates more than 60 production
facilities worldwide and employs a diverse, committed workforce of over 13,000 people. Barry Callebaut
serves as a trusted partner for the entire food industry, from large-scale food manufacturers to artisanal
and professional users such as chocolatiers, pastry chefs, bakers, hotels, restaurants and caterers with
Callebaut® as its main global brand. The Barry Callebaut Group is dedicated to making sustainable
chocolate the norm — helping secure the future of cocoa and improving the livelihoods of cocoa farmers. It
supports the Cocoa Horizons Foundation, which aims to shape a sustainable future for cocoa and
chocolate.

Follow the Barry Callebaut Group:

@ Linkedin

@ YouTube

0 Facebook

Contact for the media: for investors and financial analysts:
Sara Thallner Sophie Lang

Head of External Corporate Communications Head of Investor Relations

Barry Callebaut AG Barry Callebaut AG

Phone: +4143 268 86 06 Phone: +4179 275 83 95
media@barry-callebaut.com investorrelations@barry-callebaut.com
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