
DELIVERING SIGNIFICANT 
DELEVERAGE IN H2 AND MAJOR 
PROGRESS ON BC NEXT LEVEL, 
WHILE WEATHERING UNSEEN 
MARKET DISRUPTION

Full-Year Results 2024/25 
& Strategy Update



2



3

KEY 
MESSAGES

Three focus areas for FY25/26:
1. Drive deleverage
2. Prepare for a return to growth 
3. Relentlessly address optimization 

opportunities for the new environment

Major progress on BC Next Level implementation 
and stepping up resilience to cocoa price volatility

Strong progress on cash generation and 
deleverage in H2
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FY 24/25 
RESULTS – 
HIGHLIGHTS +6.4% EBIT1  growth supported by cost-plus pricing 

and mix, with increased pass through driving flat 
net profit1 development in H2

Global Chocolate volume (-5.3%) impacted by 
challenging B2B environment, as well as Global 
Cocoa prioritization resulting in Group volume -6.8%

Significant deleveraging progress in H2 reaching 
4.5x Net Debt/EBITDA1

Return to free cash flow generation in H2 (CHF 
1,802M), given actions on working capital & lower 
bean prices
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LOOKING BACK 
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LOOKING AHEAD
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CACAO COATINGS CHOCOLATE OVERALL
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GUIDANCE AND 
OUTLOOK 
2025/26
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FOCUS
FY 25/26

Relentlessly address optimization opportunities
for the new environment

Prepare for a return to growth

Drive deleverage 



THANK YOU
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