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Disclaimer

Certain statements in this presentation regarding the business of Barry Callebaut are of a forward-
looking nature and are therefore based on management’s current assumptions about future
developments. Such forward-looking statements are intended to be identified by words such as
‘believe,” ‘estimate,” intend,” ‘may,” ‘will," ‘expect,” and ‘project’ and similar expressions as they relate to
the company. Forward-looking statements involve certain risks and uncertainties because they
relate to future events.

Actual results may vary materially from those targeted, expected or projected due to several
factors. The principal risk factors that may negatively affect Barry Callebaut’s future financial results
are disclosed in more detail in the Annual Report 2022/23 (issued November 15t , 2023) and include,
among others, general economic and political conditions , raw material price fluctuations, foreign
exchange fluctuations, competitive product and pricing pressures, the effect of a
pandemic/epidemic, a cyber event or a natural disaster, as well as changes in tax regimes and
regulatory developments. The reader is therefore cautioned to not unduly rely on these forward-
looking statements that are accurate only as of January 24, 2024. Barry Callebaut does not
undertake to publish any update or revision of any forward-looking statements.
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Key milestones - 3-Months 2023/24

September 2023 ®

Announced strategic
investment program
BC Next Level and -
key leadership
appointments

© November 2023

CEO Peter Feld
presented full
strategic update at
Capital Markets Day
in London

© November 2023

Published seventh
edition of Barry
Callebaut’'s Forever

i S et i I Chocolate progress

report

Positioned in the 1t
percentile in both the Food
Product and Packaged
Food companies by
Morningstar Sustainalytics

October 2023

HOMNESH | SUSTAINALYTICS 1§ N

ESG B4

INDUSTRY
TOP RATED

Amr Arafa appointed

Chief Digital Officer —

of Barry Callebaut

November 2023 ©

SR appointed
Chief Digital Officer

A 4

G
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https://www.barry-callebaut.com/en/group/media/news-stories/barry-callebaut-sets-course-sustainable-profitable-growth-and-higher-cash
https://www.barry-callebaut.com/en/group/forever-chocolate/sustainability-reporting/forever-chocolate-progress-report-202223
https://www.barry-callebaut.com/en/group/forever-chocolate/sustainability-reporting/forever-chocolate-progress-report-202223
https://www.barry-callebaut.com/en/group/forever-chocolate/sustainability-reporting/forever-chocolate-progress-report-202223

3-Month 2023/24 Highlights

Sales volume up +0.4%

Sales revenue of CHF 2.2 billion, up +14.1% in local currencies (+6.2% in CHF),
driven by cost-plus pricing and mix

Leading market position and diversified business model help mitigate impact of
record-high cocoa bean prices

Strengthened balance sheet and optimized liquidity position through additional
financing sources, including successful launch of CHF 600 million bond

Solid progress with BC Next Level investment program which positions the
Group for sustainable profitable growth

Confirming FY 23/24 guidance of flat volume and flat EBIT'on a recurring basis

o Juldju]n]
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Resilient volume despite challenging environment

[ ] Cocoa
FY_|2,|20523 Bl Chocolate
=l (o]
+3.9%

-2.2%

-0.5% +0.4%

+2.6% | % . S o
-1.1%

-5.1%

Q122/23 Q2 22/23 Q3 22/23 Q4 22/23 Q123/24
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Volumes ahead of a challenging and overall declining
chocolate confectionery market

Group Sales volume: 580,876 tonnes +0.4% vs PY (total market! -2.7%)

Volume growth
Western Europe
193,715 t
S 33% BC Market!
North A i 4 Western Europe +4.7% -3.4%
O: 40 orgletrlca Central & Eastern
! — Europe +1 90 . o
24% —— 75,071 t 1.8% 0.3%
13%
' > Chocolate< North America -4.0% -6.6%
/'q N -1.3% +1.1%
AMEA
Latin America 42,124 t Asia, Middle East 0 0
14,820 t 7% and Africa -1.5% -1.6%
3% Global Cocoa
115,055 t Global Cocoa -11% -
20%

! Source: Nielsen chocolate confectionary volume growth excluding e-commerce - 26 countries, September 2023 — October/November 2023. Data subject to adjustment to match Barry Callebaut's w
reporting period. Nielsen data only partially reflects the out-of-home and impulse consumption.



Long term combined ratio and raw material
development

European Combined Ratio - 6-month forward ratio Raw material price development
45 300%
4.0
250%
35 Combined
ratio 3.2x
3.0
200%
25 186%
176%
20 159%
150%
15
10 Powder
. ratio 100%
05
0.0 T T T T T T T T T T T 50% T T T T T T T T T
Aug-12 Aug-13  Aug-14 Aug-15 Aug-16  Aug-17 Aug-18 Aug-19 Aug-20 Aug-21 Aug-22 Aug-23 Aug-14  Aug-15  Aug-16  Aug-17  Aug-18  Aug-19  Aug-20  Aug-21  Aug-22  Aug-23

Cocoa beans Dairy e Sugar world e Sugar EU
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Confirming FY23/24 guidance

Volume growth EBIT growth

Flat Flat'

vs FY 2022/2023 vs FY 2022/2023

The World's Best Chocolate Solutions BARRY CALLE BAUT n

Note: (1) on a recurring basis including modest BC Next Level benefits



Refinancing activity

Due to the sustained high cocoa bean price environment and resulting increase in working
capital needs, the Group has taken the following actions:

e—— T — - ‘,"_. Y

a'.-' »

Successful Swiss franc bond issuance of CHF 600
million

Extension of the Group’s RCF' amount from EUR
900 million to EUR 1,312.5 million

Implemented Syndicated Term Loan of EUR 262.5
million with tenor of 2 years

] BARRY (()) CALLEBAUT Rz

Note: (1) Revolving credit facility



BC Next Level update

BC Next Level New organizational
. Key country cluster .
progressing as structure to move : . . .. Prioritizing
: commercial SKU rationalisation . .

planned with closer to customers . Investments in

o leadership underway .
majority of measures & markets quality
. . announced

already initiated implemented

Detailed update on BC Next Level progress to be shared with H1 2023/24 results

] BARRY (()) CALLEBAUT :8



Long-term growth objective

MSD+ to HSD'

LSD+ to MSD!

Volume growth EBIT growth

Building towards a 10% EBIT margin ambition

] BARRY (() CALLEBAUT RIM

Note: (1) Low Single-digit Plus to Mid Single-digit Volume growth and Mid Single-digit Plus to High Single-digit EBIT growth, applicable post transition period
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This is Barry Callebaut
Growing the world of Chocolate & Cocoa

Key Figures FY 2022/23

epge® _ (o)
2.3 million 1.1% ~190,000

tonnes vs FY 2021/2022 CHOCOLATE ACADEMY™ Centers Chocolate professionals trained online
and offline in 2022/23

Factories worldwide employees

659.4 million 8.5 billion

CHF CHF

50.1 million 1 of out 2

Premiums generated from Cocoa Products sold containing 100%
Horizons (in CHF) sustainable cocoa or chocolate

>175 years 138

of chocolate heritage countries doing business in

- The World's Best Chocolate Solutions BARRY CALLE BAUT 16 -



Providing chocolate ingredient solutions at scale

Regional . Food Artisans

Customers 5

/ Products GloballEMCGS Accounts Chains Service & other
Cocoa

products! s

Liquid
chocolate

HERSHEYS

Solid
chocolate

Compound

Specialty
chocolate

Decorations -

& Inclusions
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Note: Pictures shown are for illustrative purposes only. 1) Mainly cocoa powder
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Partner of choice for global FMCGs due to scale and
global presence

Partner of choice to global FMCGs Unmatched footprint supporting their growth

3-4 x

RMS!
with the Top 10 FMCGs!

— DmiNG 5 %ji
Mondelez, = FERRERO HERSHEV. 4 MARS

(1) FMCG = Fast Moving Consumer Goods
- S . L . RMS = Relative Market Share compared with next largest competitor BARRY CALLEBAUT [t -
ource: Global consulting firm, Company data, Euromonitor



Leading across the global Gourmet market

Relative market share Market position by region

BARRY ({)) CALLEBAUT

49% Gourmet

Market @ e

] BARRY (()) CALLEBAUT REN
Source: Global consulting firm; Company data; Euromonitor

Note: (1) Relative Market Share compared to next largest competitor



Leading globally in cocoa - and chocolate

Relative market share

Global footprint

|

BARRY ({)) CALLEBAUT

1.3X

1
38%  Global RMS

Cocoa
Grinding

Source: Global consulting firm; Company data; Euromonitor
Note: (1) Relative Market Share compared to next largest competitor

. Barry Callebaut Cocoa factories

14 cocoa factories

BARRY ((J) CALLEBAUT [E2N



Specialty solutions across all customer segments globally

From specialty chocolate...

Dairy-free Kosher Traceable Added nutrients Ruby
Nut-free Halal Sustainable Vegan Wholefruit
Reduced / Origin 2nd Gen
sugar-free .
Organic

To inclusions and decorations

Chocolate sprinkles Baked inclusions Chocolate decorations

All customer segments -from FMCG to Artisans

Chocolate inclusions

* Scope: Specialty chocolate/compounds/fillings, chocolate inclusions and decorations (excl. non-chocolate inclusions and decorations)

BARRY ((J) CALLEBAUT KAl



Chocolate ingredients market provides significant
growth potential

Rebounding growth outlook...

...and long runway for expansion

+3-4% volume growth

+1-1.5%

+2-2.5%

CAGR 2024-27

Note: 1) Includes Cocoaq, FM and Gourmet markets

Premiumization
(value growth / mix)

Increased outsourcing
(volume growth)

Underlying demand growth
(volume growth)

Source: Global consulting firm; Company data; Euromonitor

CHF 50B!
Today
Captive
~16%
= value
Competitors market
share
Barry |
Callebaut
2022

BARRY ((J) CALLEBAUT 28






	Slide 1: 3-Month Key Sales Figures,     Fiscal Year 2023/24
	Slide 2: Disclaimer
	Slide 3: Contents
	Slide 4
	Slide 5: Key milestones  - 3-Months 2023/24
	Slide 6: 3-Month 2023/24 Highlights
	Slide 7: Resilient volume despite challenging environment
	Slide 8: Volumes ahead of a challenging and overall declining chocolate confectionery market 
	Slide 9: Long term combined ratio and raw material development 
	Slide 10
	Slide 11: Confirming FY23/24 guidance
	Slide 12: Refinancing activity
	Slide 13: BC Next Level update
	Slide 14: Long-term growth objective
	Slide 15
	Slide 16: This is Barry Callebaut Growing the world of Chocolate & Cocoa
	Slide 17: Providing chocolate ingredient solutions at scale
	Slide 18: Partner of choice for global FMCGs due to scale and global presence
	Slide 19: Leading across the global Gourmet market
	Slide 20: Leading globally in cocoa – and chocolate
	Slide 21: Specialty solutions across all customer segments globally
	Slide 22: Chocolate ingredients market provides significant growth potential
	Slide 23: Barry Callebaut

