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Alan  Roncon  i s  a  wel l -known  past ry  chef  f rom  Padova ,  one  of

the  most  dis t ressed  areas  f rom  the  beginning  of  the  COVID19

pandemic  in  I ta ly .

 

Soc ia l  l i fe  in  I ta ly  has  s topped ;  a l l  events  have  been

cancel led .  Of  course ,  he  i s  preoccupied  fo r  his  bus iness ,  but

even  more ,  because  the  community  could  fa l l  apart .
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“PEOPLE HAVE LOST THEIR ROUTINE”  –
SAYS ALAN,  "  AND ARE LOSING

CONFIDENCE AND DIRECTION,  WITHOUT
THE DAILY ROUTINES THEY USED TO

HAVE".



From  March  12 th ,  a l l  non -essent ia l

bus iness  in  I ta ly ,  inc luding  past ry

shops ,  have  c losed  the i r  doors ,  th i s

was  announced  overn ight  by  the

pr ime  minis ter .   

A  week  af ter  the  lock -down ,  he  was

ready  to  reach  out  to  his

customers ,  l e t  them  know  that  he

is   s t i l l  operat iona l  with  a  del i very

serv ice .

 

Now  Alan  i s  produc ing  and

del i ver ing  a  range  of  sweet

de l ights :  f rom  the  dai l y  t reats  l i ke

br ioches  and  cro i ssant  to  the

Bi r thday  cakes  and  Easter

Colombas  (a  typ ica l  I ta l ian  cake

with  Panettone  dough  in  the  shape

of  a  dove ) .

 

 

 

 " I  had  to  adapt  my  of fe r  as  wel l " ,

c la ims   Alan .  He  has  reduced  his

mignard ise  port fo l io ,  swi tch ing  to

products  with  a  longer  she l f  l i fe

and  more  su i tab le  to  home

del i very .

 

Alan  manages  his  bus iness  through

Instagram ;  he  has  not

implemented  an  onl ine  shop  yet .

"This  moment  has  made  i t  c lear  to

me  that  we  have  to  bui ld  a  dig i ta l

bus iness ,  we  have  to  create  our

onl ine  shop  because  many  people

wi l l  not  come  back  to  the  phys ica l

shop . "   " I f  we  want  to  keep  people

consuming  sweet  t reats ,  we  wi l l

have  to  del i ver  i t  a lso  af ter  the

cr i s i s  i s  over ! "
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The  way  Alan  i s

communicat ing  to  his  c l ients

has  dramat ica l l y  changed ,

f rom  of f l ine  to  onl ine !

"Before  we  used  Ins tagram

and  Facebook  occas iona l l y ,

now  we  use  i t  everyday ,

to  ta lk  to  our  customers ! "

 

The  bus iness  i s  not  up  to  the

prev ious  sa les  l eve l  us ing

dig i ta l  sa les .

So  Alan  i s  us ing  the  ext ra

t ime  to  reshape  his  of fe r ,

deve lop ing  new  rec ipes  he

always  wanted  to  do  but

never  had  the  t ime  to .

 

 

 

He  i s  pr imar i l y  re f lect ing  on

colours  and  how  to  make  his

products  even  more  exc i t ing .

After  the  cr i s i s ,  Alan  wi l l

addi t iona l l y  organise  his

work f low  di f fe rent ly :

Increas ing  the  rec ipes  with  a

longer  she l f  l i fe  to  opt imise

the  ef f ic iency  of  his  l ab .  The

pandemic  has  taught  him

how  important  i t  i s  to

ba lance  both  in  his  l ab .
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DESPITE THE CRISIS ,  ALAN IS  POSITIVE ABOUT
THE FUTURE.  "WE HAVE TO BELIEVE IN THE
IMPORTANCE OF OUR WORK BECAUSE IT  IS

NEEDED NOW AND IT  WILL BE
NEEDED AFTER THE CRISIS !”

ALAN RONCON
PASTICCIERE E  CIOCCOLATIERE
SELVAZZANO DENTRO (PADOVA),  
ITALY 
WEBSITE:  WWW.ALANRONCON.COM
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