Letter to Investors
Barry Callebaut reports results for first six
months of fiscal year 2006/07:

Continued dynamic growth
•
•
•
•
•
•

Sales volumes rise 6.3% to 588,125 tonnes
Operating profit (EBIT) up 7.3% to
CHF 190.0 million
Net profit (PAT) up 11.1% to CHF 125.2
million
Three-year financial targets for the period
2005/06 through 2007/08 confirmed
North American consumer business under
review
Outsourcing and supply agreement with
Nestlé on track

Zurich/Switzerland, April 3, 2007 – Barry
Callebaut AG, the world’s leading manufacturer
of high-quality cocoa and chocolate products,
today published its results for the first six months
of fiscal year 2006/07 ended February 28, 2007.
Growing twice as fast as the global chocolate
market, Barry Callebaut’s sales volumes
increased by 6.3% percent to 588,125 tonnes in
the first semester of the current fiscal year. Sales
revenue1 rose 4.1% to CHF 2,307.2 million, while
operating income (EBIT) increased to CHF 190.0
million, representing a 7.3% rise. The EBIT
improvement was achieved despite the earlier
1

For comparison reasons the prior-year sales revenue
has been adjusted for extraordinary bean sales.
Reported sales volumes only include processed goods.
Therefore physical bean sales are not included in the
reported sales volumes whereas they are included in
reported sales revenue.
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communicated deterioration in the combined
(cocoa) ratio2, which had a negative impact of
approximately CHF 10 million on operating
income at the Cocoa unit. The Consumer
Products North America business unit, which is
currently under review as part of the group’s
strategic repositioning in that region, also had a
negative impact on EBIT. These effects were
compensated by a good operational performance
at the other business units, Food Manufacturers,
Gourmet & Specialties and Consumer Products
Europe. Net profit (PAT) rose by 11.1% to
CHF 125.2 million.
Patrick De Maeseneire, CEO of Barry Callebaut,
said: “Our businesses with industrial and artisanal
customers continued to deliver strong results, and
our European consumer business is doing well. I
am pleased with our results for the first six
months of our current fiscal year, especially in
light of the adverse impact of the lower combined
(cocoa) ratio and an unsatisfactory business
development in our North American consumer
business. With an additional 30,000 tonnes of
sales at Food Manufacturers, the outsourcing
trend within the chocolate industry was
confirmed. We have firmly established ourselves
as the outsourcing partner of choice, enabling us
to further accelerate our profitable growth.”
Market environment
The global chocolate confectionery market is
valued at around USD 74 billion (approx. CHF 90
billion) and is estimated to grow by 2.9% in
2006/07, according to data provided by
2

Combined sales prices for cocoa butter and cocoa
powder relative to the cocoa bean price

Euromonitor International. Fastest growth is seen
in emerging markets, driven by an increasingly
affluent consumer base in countries such as
Russia and China. In Western Europe and North
America the market for standard chocolates is
mature and growth can be attributed mainly to
premium products such as origin, organic, health
enhancing and fair trade chocolates. The market
is growing both in the premium and the value-formoney categories. Product innovation and cost
leadership are essential for future success within
the chocolate industry. Meanwhile, an increasing
number of food manufacturers are moving to
outsource their chocolate needs to specialized
partners. This trend is expected to accelerate as
more integrated companies shift their focus
towards sales and marketing and seek to source
industrial chocolate from third parties.
With its global presence from the bean to the
shelf in all market segments, Barry Callebaut is
uniquely positioned to benefit from all the above
mentioned market trends while its innovative
strength will allow it to keep pace with changing
consumer demands.
Overview of business performance per region
in first six months of fiscal year 2006/07
Region Europe
Region Europe, which accounts for about two
thirds of group sales, recorded a sales volume
growth of 8.3% to 392,030 tonnes. Sales revenue1
increased by 5.7% to CHF 1,607.8 million.
Operating income went up by 10.2% to
CHF 171.1 million in Europe.
The improvement in the operational performance
of the region was driven by a remarkable volume
growth in the Food Manufacturers business unit,
which was fuelled by new outsourcing volumes
with key accounts in various countries as well as
solid growth with large and mid-sized industrial
customers. The Gourmet & Specialties business
unit saw particularly good demand from artisanal
customers in the Mediterranean region and in
Eastern Europe. The Consumer Products Europe
business unit significantly improved its
profitability owing to strong seasonal product
sales, cost savings, systems integration and the
termination of unprofitable contracts. The
termination of these contracts led to a decrease in
volumes. This impact is expected to phase out in
the course of the current fiscal year.

as well as a chocolate factory in Dijon/France
together with a long-term agreement with Barry
Callebaut for the supply of 43,000 tonnes of
liquid chocolate and the production of some
Nestlé consumer products would add around
CHF 150 million to Barry Callebaut’s annual
sales in fiscal 2007/08. It is expected that the final
agreement will be signed in summer 2007.
Region Americas
Sales volumes in the region Americas went up by
0.6% to 155,549 tonnes, compared to 154,662
tonnes in the same prior-year period. Sales
revenue was affected by a weaker U.S. dollar
versus the group’s reporting currency, Swiss
franc, and a lower sales revenue from consumer
products and came in at CHF 532.8 million
(-4.5%), resulting in an EBIT of CHF 28.1
million (-8.0%). Excluding the Consumer
Products North America business, which is
currently under review, volumes increased by
6.8% while sales revenue rose by 4.0% and
operating profit in the region went up by 18.4%.
The performance at the region’s business units
developed in opposite directions. On the one
hand, the Food Manufacturers business unit
recorded solid growth as a result of a changed
market approach and subsequent market share
gains, and the Gourmet & Specialties business
unit strengthened its presence by increasing its
direct sales force. On the other hand, the strong
performance in those two business units was
offset by weaker sales at the Consumer Products
North America’s business.
Region Asia & Rest of the World
Region Asia & Rest of the World registered a
10.5% rise in sales volume to 40,546 tonnes,
while sales revenue1 increased by 21.4 % to
CHF 166.6 million. Operating income rose by
19.2% to CHF 20.9 million, despite the weak
performance of the African consumer business.
The African consumer business consists of three
entities in Cameroon, Ivory Coast and Senegal
and is no longer considered a core activity.
Chocosen in Senegal was sold to the local
management on February 28, 2007.
Food Manufacturers saw strong growth, driven by
deliveries to China and South Africa, starting, of
course, from low levels. Gourmet & Specialties
did particularly well in the premium product
range, especially in Japan.

The planned agreement with Nestlé to acquire the
cocoa liquor and liquid chocolate production
facility at the chocolate factory in San Sisto/Italy
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Development of business segments in first six
months of fiscal 2006/07
Industrial business segment
The Industrial business segment focuses on
selling cocoa and chocolate products to industrial
food processors and consumer goods
manufacturers worldwide.
Sales volumes were 407,190 tonnes, which
represents an organic growth of 11.4% from
365,679 tonnes in the same prior-year period.
•

Sales volumes of Cocoa products sold to
third-party customers amounted to 72,711
tonnes, which is a plus of 13.8%. Volumes
were pushed to compensate for the margin
decline caused by the deteriorating combined
(cocoa) ratio.

•

Sales volumes in the Food Manufacturers
business unit were 334,479 tonnes, a 10.8%
increase compared to the same period in the
previous fiscal year. Key drivers were
increased outsourcing volumes from existing
and new customers.
Sales revenue1 recorded in the industrial
business segment rose 9.9% to CHF 1,300.1
million compared to CHF 1,183.5 million in the
year-ago period. Including the impact of aboveaverage physical bean sales in the same prioryear period, revenue would have declined by
1.2%.
•

•

Sales revenue1 in the Cocoa business unit
rose 8.4% to CHF 251.6 million. Including
the above-mentioned bean sales, revenue
fell by 31%.
The Food Manufacturers business unit
increased revenues by 10.2% to
CHF 1,048.5 million, thanks to higher
volumes amid increased demand from
industrial customers, and helped by
favorable exchange rate effects.

Operating profit (EBIT) for the industrial
business segment rose 8.5% to CHF 118.8 million
in the six-month period ended February 28, 2007.
This improvement was achieved despite the
afore-mentioned adverse effect in the amount of
approx. CHF 10 million stemming from the
decline in the combined (cocoa) ratio.
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Food Service/Retail business segment
The Food Service/Retail business segment serves
a broad range of customers, from local craftsmen
(such as chocolatiers, pastry chefs, bakers, hotels,
restaurants, caterers) to global retailers.
Sales revenue decreased slightly to CHF 1,007.1
million, down 2.4% from CHF 1,032.3 million
recorded for the same period in 2005/06.
•

Sales revenue in the Gourmet & Specialties
business unit increased by 5.8 % to
CHF 322.7 million.

•

Sales revenue in the Consumer Products
business units decreased by 5.9 % to
CHF 684.4 million, due to the
discontinuation of unprofitable contracts in
Europe and market share losses in North
America due to intense competition in the
sugar confectionery market.

Operating profit (EBIT) rose by 7.9 % to
CHF 101.3 million, driven by a strong increase in
profitability at Consumer Products Europe and
Gourmet & Specialties. EBIT was affected by an
additional CHF 3 million amortization charge for
the European IT platform subsequent to the
integration of the European Consumer Products
business as well as non-recurring restructuring
expenses at the Consumer Products North
America business unit of CHF 3.5 million.
Overview of business performance for the first
six months of fiscal year 2006/07
Sales volumes advanced 6.3% to 588,125
tonnes, compared to 553,196 tonnes in the
comparable period of the prior year.
Sales revenue decreased by 1.8% to
CHF 2,307.2 million from CHF 2,348.3 million
in the prior year. The prior-year number,
however, included extraordinary physical bean
sales. These bean sales are not reflected in the
reported sales volumes, which only include
processed goods. Excluding this effect, sales
revenue was up by 4.1%. Excluding the
Consumer Products North America business,
sales revenue was up by 6.5%, of which 2.9%
attributable to favorable foreign currency and
cocoa price developments.
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Gross profit grew by 10.2% or CHF 36.7
million to CHF 395.1 million, up from
CHF 358.4 million in the previous year.
Excluding the Consumer Products North
America business, gross profit increased by
15.5%, of which 2.2% is attributable to positive
currency effects. Gross profit per tonne increased
by CHF 24 or 3.7% to CHF 672 per tonne, up
from CHF 648 per tonne in the previous year. All
business units managed to improve their gross
profit per tonne except for the Consumer
Products North America business and the Cocoa
business unit – the latter due to adverse
combined ratio developments.
Marketing & Sales expenses decreased by
CHF 1.9 million or 2.5% to CHF 73.0 million,
down from CHF 74.9 million in the previous
year. General & Administration expenses
increased by CHF 8.1 million or 6.9% to
CHF 125.2 million, up from CHF 117.1 million
in the previous year.
Other income and expense, net deteriorated by
CHF 17.5 million to a CHF 6.9 million net
expense, down from the CHF 10.6 million net
income reported in the prior year. Whereas the
prior year was positively impacted by some nonrecurring items, this year’s figure contains an
additional CHF 3 million amortization charge for
the European IT platform subsequent to the
integration of the European Consumer Products
business, non-recurring restructuring expenses at
the Consumer Products North America business
in the amount of approximately CHF 3.5 million
as well as a number of other largely offsetting
items.
Operating profit (EBIT) was CHF 190.0
million or 7.3% above the CHF 177.0 million
figure from the same prior-year period.
Excluding positive currency effects, EBIT grew
by 5.3%. On a per tonne basis EBIT increased by
1.0% to CHF 323 per tonne, up from CHF 320
per tonne in the previous year. Excluding the
negative EBIT impact of the Consumer Products
North America business, EBIT was up by 11.7%
– of which approximately 2% attributable to
foreign currencies – and EBIT per tonne rose by
3.2%.
Financial cost, net increased by CHF 3.0 million
to CHF 44.1 million compared to CHF 41.1
million in the previous year, mainly due to the
impact of increased interest rates on the floating
debt, less favorable foreign currency translation
effects and a slightly higher level of average
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funding in the first six months of fiscal year
2006/07 compared to the same period in the
previous year.
Taxes decreased to CHF 21.2 million from
CHF 22.9 million. The average group tax rate
improved to 14.5% compared to 16.9% in the
same prior-year period.
Net profit (PAT) for the period under review
increased by a strong 11.1% to CHF 125.2
million, up from CHF 112.7 million in the
previous year.
Net working capital (including short-term
provisions) increased by 9.5% or CHF 87.4
million to CHF 1,008.3 million compared to the
level at the end of the fiscal year 2005/06. This
increase is mainly attributable to higher trade
receivables and inventories due to the seasonality
of the business, partly compensated for by an
increase in trade payables and other current
liabilities. Net debt at the end of February 2007
amounted to CHF 887.6 million, slightly down
by CHF 19.3 million or 2.1% compared to
August 2006.
Total assets as of the end of February 2007
stood at CHF 3,049.4 million, which represents
an increase of CHF 233.9 million or 8.3%
compared to the CHF 2,815.5 million figure at
the end of fiscal year 2005/06. The increase can
be attributed to higher current assets due to
seasonality, an increase as a consequence of the
fair valuation for hedge accounting purposes in
the light of IAS 39 and currency translation
effects.
Shareholders’ equity increased by 13.6% to
CHF 1,138.6 million as of February 28, 2007,
compared to CHF 1,001.9 million at the end of
the previous fiscal year on August 31, 2006. This
significant increase was mainly the result of the
strong net profit for the period.
Operating cash flow before working capital
changes amounted to CHF 188.5 million for the
six-month period ended February 28, 2007
compared to CHF 169.3 million for the prioryear period. Increased working capital due to
seasonality lowered the operating cash flow
somewhat. As a consequence, net cash flow
from operations (including working capital
changes) amounted to CHF 87.3 million for the
first six months of this fiscal year compared to
CHF 88.4 million in the prior-year period.
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Net cash outflow from investing activities was
CHF (54.7) million and CHF (52.9) million for
the six-month periods ended February 28, 2007
and 2006, respectively. In both years the figure
relates mainly to capital expenditures for
continuous investments in our ongoing
operations.
On February 28, 2007, the Group employed
a workforce of approximately 7,600 people
compared to approximately 8,200 on
August 31, 2006.

Outlook
Looking ahead, CEO Patrick De Maeseneire said:
“The combined (cocoa) ratio will continue to
have a negative effect on profitability in the
second half of the current fiscal year. This
negative effect will, however, phase out by the
next fiscal year. Raw material prices have
increased considerably and Easter is one week
earlier this year. Nevertheless, our portfolio with
industrial customers looks strong and we expect
continued good volume growth in the second half
of the current fiscal year. We are on track to reach
our 3-year financial targets for the period 2005/06
through 2007/08*, and our exciting new
outsourcing projects make us confident that we
can confirm these. This, as always, barring any
major unforeseen events.”
*These targets are on average: annual top-line growth of 35%, EBIT growth of 8-10% and PAT growth of 12-15%.

Barry Callebaut
(www.barry-callebaut.com):
With annual sales of more than CHF 4
billion for fiscal year 2005/06, Zurich-based
Barry Callebaut is the world’s leading
manufacturer of high-quality cocoa,
chocolate and confectionery products – from
the cocoa bean to the finished product on
the store shelf. Barry Callebaut is present in
24 countries, operates more than 30
production facilities and employs more than
7,500 people. The company serves the entire
food industry, from food manufacturers to
professional users of chocolate (such as
chocolatiers, pastry chefs or bakers), to
global retailers. It also provides a
comprehensive range of services in the
fields of product development, processing,
training and marketing.
***
Contacts:
Barry Callebaut AG
P.O. Box
8021 Zurich, Switzerland
phone: +41 43 204 04 04
fax: +41 43 204 04 00
www.barry-callebaut.com
For investors and financial analysts:
Daniela Altenpohl
Barry Callebaut AG
phone: +41 43 204 04 23
fax: +41 43 204 04 00
e-mail: daniela_altenpohl@barry-callebaut.com
For the media:
Gaby Tschofen
VP Corporate Communications
phone: +41 43 204 04 60
fax: +41 43 204 04 00
e-mail:gaby_tschofen@barry-callebaut.com
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Key Figures for Barry Callebaut (unaudited)
Change
(%)

6 months up to
Feb 28, 2007

6 months up to
Feb 28, 2006
2,215.8

Income Statement
Sales revenue (1)

CHF m

4.1

2,307.2

in local currencies

1.9

2,271.1

incl. extraordinary
bean sales in 05/06

-1.8

2,307.2

2,348.3

6.3
10.2

588,125
395.1

553,196
358.4

8.5

388.8

6.6

248.6

4.7

244.2

7.3

190.0

5.3

186.3

Sales volume
Gross profit

mt
CHF m

in local currencies

EBITDA (2)

CHF m

in local currencies

Operating profit (EBIT)

CHF m

in local currencies

EBIT per tonne

CHF

1.0

323.1

-1.0

316.8

11.1

125.2

8.6

122.4

in local currencies

Net profit (PAT)

CHF m

in local currencies

233.2
177.0
320.0
112.7

Cash flow (3)

CHF m

8.8

183.8

169.0

Shares
EBIT per share

CHF

7.3

36.75

34.24

5.3

36.04

CHF

11.4

24.29

21.80

CHF

10.8

24.15

21.80

8.3
9.5
-0.7
-2.1
13.6

Feb 28, 2007
3,049.4
1,008.1
1,180.4
887.6
1,138.6

Aug 31, 2006
2,815.5
920.9
1,188.6
906.9
1,001.9

-8.1

7,568

8,236

in local currencies

Basic earnings per share
(4)
Diluted earnings per
share (4)
Balance Sheet
Total assets
Net working capital
Non-current assets
Net debt
Shareholders’ equity

CHF
CHF
CHF
CHF
CHF

m
m
m
m
m

Others
Employees
1)
2)
3)

4)

For comparison reasons the prior year sales revenue has been adjusted for extraordinary bean sales. Reported sales volumes only
include processed goods. Therefore physical bean sales are not included in the reported sales volumes whereas they are included in
reported sales revenue.
Operating profit (EBIT) + depreciation of property, plant and equipment + amortization of intangible assets
Net profit + depreciation of property, plant and equipment + amortization of intangible assets
Based on profit for the period attributable to the Group (PAT)
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Key figures by region (unaudited)
Change
(%)
Europe
Sales volume
Sales revenue (1)
Incl. extraordinary
bean sales in 05/06

mt
CHF m

6 months up to
Feb 28, 2007

6 months up to
Feb 28, 2006

8.3
5.7

392,030
1,607.8

361,825
1,520.9

-1.6

1,607.8

1,633.4

EBITDA
EBIT

CHF m
CHF m

10.2
10.2

209.9
171.1

190.5
155.3

Americas
Sales volume
Sales revenue
EBITDA

mt
CHF m

0.6
-4.5
-7.3

155,549
532.8
43.3

154,662
557.7
46.7

-8.0

28.1

30.6

10.5
21.4

40,546
166.6

36,709
137.2

6.0

166.6

157.2

16.6
19.2

23.5
20.9

20.1
17.5

CHF m
EBIT

CHF m

Asia/Rest of the world
Sales volume
Sales revenue (1)

mt
CHF m

Incl. extraordinary
bean sales in 05/06

EBITDA
EBIT

CHF m
CHF m
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Key figures by business segment (unaudited)
Change
(%)
Industrial Business
Segment
Sales revenue (1)
Incl. extraordinary
bean sales in 05/06

- Cocoa (1)

CHF m

EBIT

Food Service/Retail
Business Segment
Sales revenue
- Gourmet &
Specialties
- Consumer Products
EBITDA
EBIT

6 months up to
Feb 28, 2006

9.9

1,300.1

1,183.5

-1.2

1,300.1

1,316.0

8.4

251.6

232.1

-31.0

251.6

364.6

CHF m
mt
mt
mt
CHF m
CHF m

10.2
11.4
13.8
10.8
8.5
8.5

1,048.5
407,190
72,711
334,479
147.9
118.8

951.4
365,679
63,906
301,773
136.4
109.5

CHF m
CHF m

-2.4
5.8

1,007.1
322.7

1,032.3
305.1

CHF m
CHF m
CHF m

-5.9
6.5
7.9

684.4
128.7
101.3

727.2
120.9
93.9

CHF m

Incl. extraordinary
bean sales in 05/06

- Food Manufacturers
Sales volume
- Cocoa
- Food Manufacturers
EBITDA

6 months up to
Feb 28, 2007

Barry Callebaut – Half-Year Results 2006/07 – April 3, 2007

8

Se
Np0
o 1
Ja v 0
1
M n0
rz 2
M 02
ai
J u 02
Se l 0
2
Np0
ov 2
Ja 0
2
M n0
rz 3
M 03
ai
J u 03
Se l 0
p 3
N 03
ov
Ja 0
3
M n0
rz 4
M 04
ai
J u 04
Se l 0
p 4
N 04
ov
Ja 0
M n 04
r 5
M z 05
ai
J u 05
Se l 0
5
Np0
ov 5
Ja 0
5
M n0
rz 6
M 06
ai
J u 06
Se l 0
6
Np0
ov 6
Ja 0
n 6
07

Share price performance

400%

BARRY CALLEBAUT AG-REG

350%

SPI SWISS PERFORMANCE IX

300%

SPI SML & MID COMP INDEX

250%

200%

150%

100%

50%

0%

- 50%

-100%

Barry Callebaut – Half-Year Results 2006/07 – April 3, 2007

9

Condensed consolidated statement of income (unaudited)
for the 6-month period ended

Feb 28, 2007

Feb 28, 2006

Revenue from sales and services

2,307.2

2,348.3

Costs of goods sold

-1,912.1

-1,989.9

395.1

358.4

-73.0

-74.9

-125.2

-117.1

-6.9

10.6

190.0

177.0

-44.1

-41.1

145.9

135.9

-21.2

-22.9

124.7

113.0

125.2

112.7

-0.5

0.3

24.29

21.80

24.15

21.80

in millions of Swiss Francs

Gross profit
Marketing & Sales
General & Administration
Other income and expense, net
Operating profit (EBIT)
Financial income and expense, net

Profit before income taxes
Income taxes
Net profit for the period
of which attributable to the shareholders of the parent
company 1)
of which attributable to minority interests
Basic earnings per share (CHF/share)

2)

Diluted earnings per share (CHF/share)

2)

1)

Net profit (PAT)

2)

Based on profit for the period attributable to the Group (PAT)
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Condensed consolidated Balance Sheet (unaudited)
as of

as of

Feb 28, 2007

Aug 31, 2006

Current assets
Cash and cash equivalents and short-term deposits
Trade receivables
Inventories
Derivative financial assets
Other current assets
Total current assets

62.0
338.7
1,087.0
158.4
222.9
1,869.0

40.3
290.3
946.0
106.2
244.1
1,626.9

Non-current assets
Property, plant and equipment
Financial assets
Intangible assets
Deferred tax assets
Other non-current assets
Total non-current assets
Total assets

715.3
8.0
394.2
51.1
11.8
1,180.4
3,049.4

719.3
7.0
396.5
49.5
16.3
1,188.6
2,815.5

Current liabilities
Bank overdrafts and short-term debt
Trade payables
Income tax payables
Provisions
Derivative financial liabilities
Other current liabilities
Total current liabilities

368.5
354.4
44.4
12.7
84.1
277.7
1,141.8

386.6
318.6
44.1
17.1
43.1
242.9
1,052.4

Non-current liabilities
Long-term debt
Deferred tax liabilities
Employee benefit obligations
Provisions
Other non-current liabilities
Non-current liabilities
Total liabilities

584.6
39.7
138.2
0.8
1.5
764.8
1,906.6

569.2
48.0
136.1
2.4
1.2
756.9
1,809.3

435.3
703.3

435.3
566.6

1,138.6
4.2
1,142.8
3,049.4

1,001.9
4.3
1,006.2
2,815.5

Assets
in millions of Swiss Francs

Liabilities and equity
in millions of Swiss Francs

Equity
Share capital
Retained earnings and reserves
Total equity attributable to the shareholders of the
parent company 1)
Minority interests
Total equity
Total liabilities and equity
1)

Shareholders’ equity
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Condensed consolidated statement of cash flows (unaudited)
for the 6-month period ended

Feb 28, 2007

Feb 28, 2006

188.5

169.3

(60.6)

(53.4)

(137.5)

11.8

96.9

(39.3)

Net cash inflow/(outflow) from operating activities

87.3

88.4

Net cash (outflow)/inflow from investing activities

(54.7)

(52.9)

Net cash (outflow)/inflow from financing activities

(23.7)

(29.4)

(0.4)

0.6

8.5

6.7

Cash and cash equivalents at beginning of the period

(5.8)

(1.4)

Cash and cash equivalents at end of the period

2.7

5.3

Net increase/(decrease) in cash and cash equivalents

8.5

6.7

Cash and cash equivalents

56.3

49.5

(53.6)

(44.2)

2.7

5.3

in millions of Swiss Francs

Operating cash flow before working capital changes
(Increase)/decrease in trade receivables and other current
assets
(Increase)/decrease in inventories
Increase/(decrease) in trade payables, other current
liabilities and use of provisions

Effects of exchange rate changes on cash and cash
equivalents
Net increase/(decrease) in cash and cash equivalents

Bank overdrafts
Cash and cash equivalents as defined for the cash
flow statement
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Condensed consolidated statement of changes in equity (unaudited)

as of August 31, 2005
Currency translation
adjustments

476.7

(2.5)

0.1

26.2

16.0

16.1

Net profit for the period
Total recognized income
and expense
Transactions in treasury
shares

(5.0)

as of February 28, 2006

476.7

as of August 31, 2006
Currency translation
adjustments

435.3

26.2

26.2

0.1

240.5 342.8

435.3

Total equity

Minority
interests

16.0

42.3

0.1

42.4

112.7

0.3

113.0

155.0

0.4

155.4
(4.9)

4.3

1,006.2

5.6

0.4

6.1

5.5

3.9

5.5

4.0

5.5

3.9

9.5

0.4

10.0

125.2

(0.5)

124.7

134.7

0.0

134.7

2.0

2.0

(2.0) 240.5 462.6 18.9 (16.7) 1,138.6

4.2 1,142.8
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(5.4)

26.4

14.9 (22.2) 1,001.9

125.2

7.4

0.1

989.3

4.0

125.2

26.3

5.8

(3.4)

3.9

Net profit for the period
Total recognized income
and expense
Transactions in treasury
shares

838.8

983.5

0.1

Effect of cash flow hedges
Total gains and losses
recognized directly in
equity

5.4

(4.9)

(7.5) 240.5 266.6 10.6
(9.4)

833.4

16.0

112.7
112.7 16.1

Total equity
attributable
to the Group

Cumulative
translation
adjustment

240.5 153.8 (5.5) (29.6)

Effect of cash flow hedges
Total gains and losses
recognized directly in
equity

as of February 28, 2007

Hedging
reserve

Retained
earnings

Legal
reserves

Treasury
shares

in millions of Swiss Francs

Share
capital

for the period ended
February 28, 2007
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Notes on the condensed consolidated interim financial statements (unaudited)
for the period ended February 28, 2007
1

Accounting policies and basis of presentation
Barry Callebaut AG's Consolidated Financial Statements are prepared in accordance with
International Financial Reporting Standards (IFRS, formerly International Accounting Standards or
IAS) and the provisions of the Swiss Code of Obligations. These unaudited interim condensed
Financial Statements are stated in accordance with the regulations of IAS 34 "Interim Financial
Statements".
These interim Financial Statements should be read in conjunction with the audited Financial
Statements included in the Barry Callebaut Annual Report 2005/06.
Compared to the accounting policies and conventions applied in the Annual Report, the following
changes have been introduced in accordance with new or modified rules of IFRS:
Standard/Interpretation

Impact

Effective date

First time application

Amendment to IAS 19 – Employee Benefits:
Actuarial Gains and Losses, Group Plans and
Disclosures

**

January 1, 2006

Reporting year 2006/07

Amendments to IAS 39 – Financial Instruments:
Recognition and Measurement

*

January 1, 2006

Reporting year 2006/07

Amendment to IAS 21 – The Effects of Changes in
Foreign Exchange Rates

*

January 1, 2006

Reporting year 2006/07

IFRS 6 – Exploration for and Evaluation of Mineral
Resources

*

January 1, 2006

Reporting year 2006/07

IFRIC 4 – Determining whether an Arrangement
Contains a Lease

*

January 1, 2006

Reporting year 2006/07

IFRIC 5 – Rights to Interests arising from
Decommissioning, Restoration and Environmental
Rehabilitation Funds

*

January 1, 2006

Reporting year 2006/07

IFRIC 6 – Liabilities Arising from Participating in a
Specific Market – Waste Electrical and Electronic
Equipment

*

December 1, 2005

Reporting year 2006/07

IFRIC 7 – Applying the Restatement Approach
under IAS 29 Financial Reporting in
Hyperinflationary Economies

*

March 1, 2006

Reporting year 2006/07

IFRIC 8 – Scope of IFRS 2

*

May 1, 2006

Reporting year 2006/07

IFRIC 9 – Reassessment of Embedded Derivatives

*

June 1, 2006

Reporting year 2006/07

•

Cash Flow Hedge Accounting of Forecast
Intragroup Transactions

•
•

The Fair Value Option

*
**

Financial Guarantee Contracts (also applies to
IFRS 4)

No or no significant impacts on the consolidated financial statements of the Barry Callebaut Group
Mainly additional disclosures on the consolidated financial statements of the Barry Callebaut Group
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2

Capital expenditure/divestment
Capital expenditure for the six-month period ended February 28, 2007 amounted to CHF 55.9
million (CHF 52.9 million for the six-month period ended February 28, 2006).
Capital expenditure is related to continuous investments in connection with our on-going
production operations.
There were no major disposals in the six-month period ended February 28, 2007 (nor in the sixmonth period ended February 28, 2006).
On February 28, 2007 the consumer business in Senegal (Chocosen SA) was sold to the local
management. No significant impact on the financial statements resulted from this sale.

3

Overview of Business Performance
The Group's business is typically influenced by seasonality in revenues and expenses over the
course of the year. Historically, consumer purchases of chocolate products are highest in the
months before Christmas and Easter. As a result, sales of semi-finished and processed products to
customers are highest in the period between late August and the end of November, which includes
production for the Christmas season, and, to a lesser degree, in the pre-Easter season.
In the six-month period ended February 28, 2007 sales revenues slightly decreased by 1.8% to
CHF 2,307.2 million from CHF 2,348.3 million. Sales volumes increased by 6.3% from 553,196 to
588,125 metric tonnes. Last year’s sales revenues were impacted by increased physical bean sales
whereas reported sales volumes only include processed beans.
Costs of Goods sold decreased to CHF 1,912.1 million down by 3.9% compared to last year’s
CHF 1,989.9. The position includes raw material costs of CHF 1,431.4 million, compared to
CHF 1,512.5 million in the prior-year period.
Operating profit (EBIT) increased by 7.3% to CHF 190.0 million from CHF 177.0 million in the
previous year. Net profit (PAT) increased by 11.1% from CHF 112.7 million to CHF 125.2 million.
Depreciation for the six-month period ended February 28, 2007 amounted to CHF 50.4 million
(CHF 50.4 million for the six-month period ended February 28, 2006). Amortization for the sixmonth period ended February 28, 2007 amounted to CHF 8.1 million (CHF 5.9 million for the sixmonth period ended February 28, 2006). No significant impairment losses had to be recognized
during the six-month period ended February 28, 2007.
The Group employed 7,568 employees as of February 28, 2007 compared to 8,236 as of
August 31, 2006. Wages and salaries for the six-month period ended February 28, 2007
amounted to CHF 262.2 million (CHF 262.1 million for the six-month period ended February 28,
2006).
Research and development cost for the six-month period ended February 28, 2007 amounted to
CHF 6.3 million (CHF 6.1 million for the six-month period ended February 28, 2006).

4

Dividends
At the shareholders' meeting on December 7, 2006 it has been decided that, instead of a dividend
payment, share capital will be reduced by CHF 10.50 per share (reduction of nominal value from
CHF 84.20 to CHF 73.70). The respective payment was executed on March 1, 2007. An interim
dividend is not foreseen.
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5

Segment information

Business segment information
Industrial

Food Service &

Business

Retail Business

6 mths
05/06

6 mths
06/07

In millions of Swiss Francs

Revenue from
external sales
Operating profit
(EBIT)

6 mths
06/07

6 mths
05/06

1,300.1

1,316.0

1,007.1

1,032.3

118.8

109.5

101.3

93.9

Corporate/
Unallocated
6 mths
06/07

(30.1)

Consolidated

6 mths
05/06

6 mths
06/07

6 mths
05/06

2,307.2

2,348.3

190.0

177.0

(26.4)

Geographical segment information
Europe
6 mths
06/07

In millions of Swiss Francs

Revenue from
external sales

6 mths
06/07

1,607.81,633.4 532.8

Operating profit
(EBIT)

6

6 mths
05/06

Americas

171.1

155.3

28.1

Asia-Pacific/
Africa

6 mths
05/06

6 mths
06/07

6 mths
05/06

557.7

166.6

157.2

30.6

20.9

17.5

Corporate/
Unallocated
6 mths
06/07

6 mths
05/06

Consolidated
6 mths
05/06

6 mths
06/07

2,307.22,348.3
(30.1) (26.4) 190.0

177.0

Contingencies
As of February 28, 2007 the Group was not aware of any new major contingent liability in
comparison with the situation as of August 31, 2006. The existing contingent liabilities are
primarily in respect of bank and other guarantees arising in the ordinary course of business from
which it is anticipated that no material obligations will arise.

7

Related parties
Transactions with related parties are carried out on commercial terms and conditions and at
market prices.

8

Subsequent events
There are no events after the balance sheet date to be disclosed.
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London Cocoa Terminal Market
6-month forward delivery prices
1700

1600

1500

1400

1300

(in £/tonne)

1200

1100

1000

900

800

700

600

588,125

Total

2,307.2

392,030

Europe

Americas

155,549

Americas

532.8

Asia/Rest of the world

166.6

40,546

1,607.8

2,307.2

Cocoa

67%

1,048.5

Gourmet&Specialties

322.7

Consumer products

684.4

30%

70%
14%
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251.6

Food Manufacturers

11%

23%

26%

01. Sep 06
01. Nov 06
01. Jan 07
01. Mrz 07

Total

7%

7%

01. Sep 05
01. Nov 05
01. Jan 06
01. Mrz 06
01. Mai 06
01. Jul 06

Sales revenue by business unit
6 months up to 28.02.2007
(in CHF millions)

Europe
Asia/Rest of the world

01. Sep 04
01. Nov 04
01. Jan 05
01. Mrz 05
01. Mai 05
01. Jul 05

01. Sep 03
01. Nov 03
01. Jan 04
01. Mrz 04
01. Mai 04
01. Jul 04

01. Sep 02
01. Nov 02
01. Jan 03
01. Mrz 03
01. Mai 03
01. Jul 03

01. Sep 01
01. Nov 01
01. Jan 02
01. Mrz 02
01. Mai 02
01. Jul 02

Sales revenue by region
6 months up to 28.02.2007
(in CHF millions)

Sales volume by region
6 months up to 28.02.2007
(in mt)

Total

01. Sep 00
01. Nov 00
01. Jan 01
01. Mrz 01
01. Mai 01
01. Jul 01

01. Sep 99
01. Nov 99
01. Jan 00
01. Mrz 00
01. Mai 00
01. Jul 00

01. Sep 98
01. Nov 98
01. Jan 99
01. Mrz 99
01. Mai 99
01. Jul 99

01. Jan 98
01. Mrz 98
01. Mai 98
01. Jul 98

500

45%
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