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Industry overview

However in the long-term chocolate remains a resilient category with an

average annual volume growth of 2%

Chocolate confectionery — Total market volume
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Industry overview

Key emerging markets are expected to be in the top 10 chocolate markets
by 2019

Chocolate confectionery — Total market volume
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Industry overview

Chocolate is an industry with significant outsourcing potential

Total Industrial chocolate market estimated at 6.4 mio tonnes - 2014

In emerging markets about
80% is captive market

On average big chocolate

players currently
outsource ~ 20-30% of total
needs

49% 51%
Already Produced in-
outsourced house by
consumer
companies
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From the cocoa bean to the chocolate and cocoa products

Barry Callebaut is present in the key parts of the cocoa and chocolate
value chain
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Barry Callebaut’s core activities

ﬁcoa Processing

Chocolate
Manufacturing

~54%

Cocoa Beans

Cocoa Liquor

~46%

Cocoa Powder

+ Sugar, Milk,
Fats, Others

Powder Compound/
Mixes Fillings

+ Sugar, Milk,
Fats, Others

Cocoa Butter

Fats, Others

Chocolate Couverture

+ Sugar, Milk,
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Global Footprint

Our 52 factories provide us manufacturing diversification and a unique
competitive advantage

. Cocoa processing factory
@ cChocolate factory

@ Integrated factory

@ New factories
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Chocolate and Cocoa markets

Barry Callebaut uniquely positioned in industrial chocolate and cocoa
markets

Cocoa grinding capacity Industrial chocolate — open market
oc | oc |

Cargill | Cargill | S

ADM _ Blommer _
Blommer _ ADM _W

Mondelez _ Cemoi _
Guan Chong | Puratos |
Ecom Cocoa | Fuji Oil |
Nestlé _ IRCA |
Ferrero _ Guittard _
BT Cocoa _ Clasen _
Others _ Others _

Sources: Third party study (2014); Proprietary estimates
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Barry Callebaut: One of the fastest growing food companies in volume

Sales volume growth significantly above the market over the last years

I BC stand-alone

= = Chocolate market
yoy growth

2008/09* 2009/10 2010/11 2011/12 2012/13

Source: Euromonitor — chocolate confectionery volume growth
* Excl European consumer business
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Barry Callebaut Group’s growth strategy
Our 4 pillar growth strategy remains as the basis of the company’s long-

term business success

“Heart and engine of the
chocolate and cocoa industry”

Cost Leadership

Sustainable Cocoa
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Strategy implementation

Our expansion continues along the three key growth drivers

Long-term outsourcing & Gourmet & Specialties

Strategic partnerships

Emerging Markets

CAGR 5 years
in volume
(HY 2009-

2014)

%
of total
Group
volume

e M crupo
Mondelez, ancre

v [EEES

* Stand-alone, including recently acquired cocoa business +22.0%
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Our strategy translated in initiatives

By reviewing our strategy, we have set the stage for the next years to
come. We defined 6 shaping initiatives to concentrate on

ﬂ Develop Outsourcing/ Partnership 2.0

Gain leadership in Cocoa Powder

Improve product and service Differentiation

Develop Compound/filling business model

Accelerate Operational Excellence

Assure One Company mindset
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The Barry Callebaut Group’s growth strategy

These shaping items are well aligned with the four pillar strategy

“Heart and engine of the

chocolate and cocoa industry”

Outsourcing/ Product & service
Partnership 2.0 differentiation

Operational
Excellence

Expansion

Sustainable Cocoa

Leadership in
Cocoa Powder

Compound/
filling

One Company
mindset
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Global platform programs

At the same time, we have created global platform programs to allow for
the next level of growth

» Spring: Improving customer
service and speed to market

» HRA4G: Talent development and
management performance

» Quality Culture: Driving an even
stronger quality mindset

» One +: Operational excellence in Y -‘ -.
production and supply chain HR’fOI'GI'Oth

» Cocoa Horizons: Secure future RN - () it R
cocoa supply A0S N

Project Spring

Becoming a leader in service
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Chocovision: leading the industry agenda

Taking Industry leadership in Sustainability

CHOCO

FAST FORWARD

» A business-for-business conference

» Neutral platform for key stakeholders in the cocoa and chocolate industry
» Network, access to knowledge, new ideas for sustainable solutions

» 250 board-level executives, politicians, NGOs and science

» Cocoa Action a key outcome of Chocovision

Organizer Premium Partner Contributing Partners
[BARRY([|JCALLEBAUT] Golaman BOHLER Timenich [ENABL xpme MARS ¥oam
Cooperating Partners
101 Loders Croklaan = N - Ken:
AR, criSao , & MNordzucker  |Eova-| QAP  wilmar FOODwmoustry o "“’Y*,"on SG

Jogethes
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Summary

What makes Barry Callebaut unique?

» Focused on chocolate and cocoa

» Global no. 1 player in cocoa, chocolate and gourmet

» Proven and long-term oriented strategy

» Unparalled global footprint, present in all key continents R
» Preferred outsourcing and strategic partner

» Leader and growing presence in emerging markets
» Deep R&D / Innovation know-how

» Cost leadership along the value chain

» Entrepreneurial spirit

» ldeal ownership structure
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